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Introduction  

This document contains the Covid-secure processes that have been developed from a detailed BCSC sailing risk 
assessment. Most importantly, members will need to be confident that BCSC have implemented appropriate 
Covid-secure policies and procedures in each area of our sailing operations to protect them whilst the virus is 
present and there is no vaccine available, which may be well into the 2021 sailing season.  

The health and safety of our members is the number one priority and all necessary measures will be taken to 
reduce the risk of infection. Equally, in these times of increased strain on local coastguard and RNLI emergency 
services, we will need to ensure that the risk of an incident requiring support from these services is minimised.  

It is the club’s leaderships role to facilitate safe activity from their premises in line with Government guidance 
and to remind members of their individual responsibility so they can make informed choices.  All decisions 
made by the clubs leadership, will therefore take into account government guidelines as well as RYA advice 
and guidance. 

Given the large number and variety of boating and sailing clubs in the UK, the RYA have recommended that 
each club create their own Covid-19  recovery plan and develop  Covid-secure best practice policies and 
procedures, based on a detailed risk assessment of individual club locations, membership and operations.  

In view of all of the above the Covid-secure procedures will be implemented on a robust and sustainable basis 
and will be updated as necessary on an ongoing basis as both the Government and RYA guidance changes.   

RYA Guidance 

The guidance maybe summarised as follows:- 

1. We should always follow Government advice. The Covid-19 preventative measures are vital to protecting 
health and wellbeing and to minimising pressure on frontline services.  

2. We will, as a boating community, take a considerate and conservative approach. 

Considerate: be mindful of the potential impact that you could have on other water users and do not place 
unnecessary extra strain on the RNLI and emergency services.   

Conservative: help to minimise risk by taking an extra conservative approach to your boating.  

The procedures contained in this document are based on the latest RYA guidance which can be accessed via 
the following link (https://www.rya.org.uk/SiteCollectionDocuments/clubs/Club_Guidance_Covid19_v1.2.pdf - 
updated 4 July). The guidance references the “2m or 1m plus other mitigating social distancing procedures” 
and also includes a statement to the effect that “if it has sufficient space, a club can host multiple groups of 6 
individuals from different households, or unlimited numbers from the same household, to undertake activities 
including launching and recovering. These groups can be co-ordinated but should not mix or socially interact.” 
 
This multiple group capability now provides the basis to restart club sailing sessions on a carefully controlled 
basis which, together with a set of additional covid-secure procedures, will ensure that the risks of cross 
infection during the sessions are minimised. However, whilst the club will do its best to provide a covid-secure 
environment, it is up to each member to take personal and collective responsibility for their own and others 
hygiene.  Members should therefore bring their own handgel, sanitising wipes and other personal hygiene 
items as required. In particular face masks must be worn on the prom by everyone at all times. 
 
Importantly, if any member tests positive within 72 hours of having attended the beach then the club will 
immediately suspend future sessions until the track, trace and isolation processes have been implemented.   

Sailing sessions 

We will initially be offering restricted social sailing sessions for both adults and juniors in line with the current 

guidance. Initially, we will limit sessions to Friday evenings (Juniors) and Tuesday evenings (adults) as the virus 

https://www.rya.org.uk/SiteCollectionDocuments/clubs/Club_Guidance_Covid19_v1.2.pdf
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can exist on locks, boats and other surfaces for up to 3 days. All surfaces should therefore be virus free before 

the next session. 

Club Adult social sailing sessions 

Club adult sailing session will initially consist of two groups. One support/safety group of 6 and one sailing 

group of 6.  

The support group will consist of 4 safety boat volunteers, one (or two) beach master/registrars and a Session 

Lead. It is permissible for the beachmaster to assist different groups launch and recover their boats on an ad 

hoc basis.  

The initial sailing group will consist of 6 sailors using club, or privately owned, single handed boats. Additional 

sailing groups will be added over time to include both club and privately owned single and double handers. 

Double handers must be crewed by members of the same household/support bubble until further notice. 

Juniors who hold an RYA Stage 3 certificate may join the adult social sessions as helms.   

Club Junior social sailing sessions 

Junior social sailing sessions will be run on similar lines to adult sessions. Juniors must hold an RYA Stage 2 

certificate to participate in these sessions Juniors holding either Stage 1 certificates or are complete beginners  

will be invited to sign up to the RYA Onboard training sessions when available. Juniors will use single handed 

Picos, Teras or Laser 4.7 as appropriate. Parents may not participate in the sessions unless they have been 

allocated a formal role via Dutyman and have completed a health declaration. For safeguarding purposes, all 

volunteers for junior sessions should hold current BCSC DBS certificates. 

Club Racing sessions 

Club racing sessions are suspended until further notice. 

Safety Boats 

At least two safety boats will be deployed for every session in the support/safety group with the option of the 

third standing by or deployed. There will be 2 volunteers in each safety boat in line with standard operating 

procedures. 
 

Clubhouse and changing facilities 

Initially, we are not permitted to use the club changing facilities and so members must come ready to sail and 

be prepared to change in the car or on the beach. Bags can be left on the garage floor during sessions. Public 

toilet facilities will be available on the beach. 

Pre-payment and pre-registration 

Pre-payment for each session will be made via the BCSC website as there will be no cash or card payments on 

the beach. In addition, all junior and adult members, including both boat owners and boat hire members, must 

pre-register for the session via Dutyman. The registration procedure will also include a Covid-free declaration 

less than 24 hours in advance to avoid anyone displaying Covid-19 symptoms from attending the session. 

Weather 

Weather conditions will play an important part in deciding whether to go ahead with the session, or to cancel.  

This decision will be taken by the Session Lead at least 2 hours before the session. Guidelines for suitable 

weather conditions are that wind should be a maximum of force 3, gusting force 4, (as defined on Met Office 

app), a calm sea state and preferably not very low tides to avoid having to launch over a large expanse of soft 

sand. 
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Training 

Both RYA Junior Onboard training and RYA Level 1/2 courses are currently suspended until further notice. 

When training restarts, it will be subject to separate covid-secure procedures contained in an addendum to 

this document. 

Kayaking 

The hire of club kayaks during club sessions is suspended until further notice. When this restarts it will be 

subject to separate covid-secure procedures contained in an addendum to this document. 

First aid 

It is important that first aid certificates are renewed/updated by all relevant volunteers, especially dinghy 

instructors, to include Covid-secure procedures for dealing with recovering casualties. This can be done via 

online/face to face webinars as necessary. 

Disciplinary process 

All members must abide by the Covid-secure procedures set out in this document. The three stage escalation 

process for any member who does not abide by the procedures is:-  

First stage is for Session Lead to warn a member during a session who is not complying with the published 

Covid-secure procedures (yellow card). The second stage is if that if a member continues not to comply during 

the session, they may be asked to leave the session by the Session Lead (Red Card). Members with two red 

cards will be referred to the club’s disciplinary procedure which may result in their membership being 

suspended.  

The Sailing Committee reserves the right to suspend sailing sessions without notice if members do not adhere 

to the covid-secure procedures set out in this document. 

Communications 
 

Covid-secure procedures will also be included in the agendas for all future Sailing Committee and General 

Committee meetings and will be reviewed regularly by the core covid team with the objective of ensuring that 

these remain current and relevant to the clubs future sailing and kayaking activities.  

Members will be updated regularly on any changes to the Covid-secure procedures by email and via the BCSC 

website. In addition, clear signage will be produced for the beach club and compound areas to ensure all 

members are aware of the procedures. We will use the consistent theme of “Sail safe” to re-enforce all 

communications. 

Standard operating procedures and covid-19 secure documents 

The Covid-secure policies and procedures listed in this document will be read in conjunction with standard 

BCSC operational procedures and take precedent where there is any conflict. Covid-secure procedures will be 

updated as a result of feedback by members and also through identifying best practice in other clubs anby 

reference to RYA case studies. Eg Plymouth Sailing Club case study  

https://www.rya.org.uk/rya-regions/south-west/news-
events/pages/articlewrapper.aspx?pageUrl=/newsevents/news/Pages/backtoboating-
arecreationalsailforyoungpeopleatplymouthyouthsailing.aspx 
  

https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rya.org.uk%2Frya-regions%2Fsouth-west%2Fnews-events%2Fpages%2Farticlewrapper.aspx%3FpageUrl%3D%2Fnewsevents%2Fnews%2FPages%2Fbacktoboating-arecreationalsailforyoungpeopleatplymouthyouthsailing.aspx&data=02%7C01%7C%7C7f6422f3d8264c7f92f208d8232924d6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637298006896044808&sdata=7St9e%2Bmcf2r03b1C16Zb9o1EUEDJjAb4DOeMFKnoq0A%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rya.org.uk%2Frya-regions%2Fsouth-west%2Fnews-events%2Fpages%2Farticlewrapper.aspx%3FpageUrl%3D%2Fnewsevents%2Fnews%2FPages%2Fbacktoboating-arecreationalsailforyoungpeopleatplymouthyouthsailing.aspx&data=02%7C01%7C%7C7f6422f3d8264c7f92f208d8232924d6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637298006896044808&sdata=7St9e%2Bmcf2r03b1C16Zb9o1EUEDJjAb4DOeMFKnoq0A%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rya.org.uk%2Frya-regions%2Fsouth-west%2Fnews-events%2Fpages%2Farticlewrapper.aspx%3FpageUrl%3D%2Fnewsevents%2Fnews%2FPages%2Fbacktoboating-arecreationalsailforyoungpeopleatplymouthyouthsailing.aspx&data=02%7C01%7C%7C7f6422f3d8264c7f92f208d8232924d6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637298006896044808&sdata=7St9e%2Bmcf2r03b1C16Zb9o1EUEDJjAb4DOeMFKnoq0A%3D&reserved=0
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Covid-secure procedures 
 

Procedures containing residual risks are highlight in orange (medium risk) and yellow (high risk).  

Social Distancing control procedures Hygiene control procedures 

1.0 Pre session  

1.1 Pre session on-line registration  

Pre-session registration is important to be able to 
populate both the support/safety and sailing groups 
of 6 to ensure we are conformant with RYA social 
distancing guidelines. 
 
All sailors and volunteers should pre-register for 
each session in Dutyman at least 24 hours in 
advance in order that we know if we have a viable 
session in terms of both numbers of sailors and 
volunteers. This includes boat hire, boat owners 
and all volunteers. Club boat hire can be pre-booked 
for each session to confirm choice of boat 
(Laser/Pico etc) and will be on a first come first 
served basis.  
 
Use of club double handers will initially be restricted 
to same households/support bubbles. 
 
 
 
 
 
 
 

The registration process will include a declaration 
that the member is from a Covid-free household, 
have no symptoms themselves and have not been 
contacted by Track and Trace and requested to self-
isolate. Registration information will also assist the 
club in tracing contacts post session if required.  
 
Registration must be completed before pre-payment 
is made according to the para 1.2. If you are not 
registered on DutyMan and have not paid in advance 
then you will not be permitted to attend session.  
 
Post session, the Registrar will update the system 
(MMJ) with those members that have attended the 
session. Attendance records will be kept for track 
and trace purposes. 
 
Pre-registration (or equivalent) will also be 
mandatory for kayak owners who should pre-
register every time they go out as they will be 
touching locks and clubhouse surfaces and the virus 
could remain on these surfaces for 72 hours until the 
next sailing session. (and vice versa) 

1.2 Pre session on-line payments  

Avoids queuing on beach for registration and 
payment. 

No cash or card payments will be taken on the 
beach. All payments must be made in advance via 
the BCSC website according to the published boat 
hire payment fees. Pre-payment should be made 
after registering for the session and pre-booking a 
boat as required.   
 
VC/SS will obtain a list of people who have paid and 
registered for the session in advance of the session 
and make available to registrar/beachmaster. 

2.0 Access to beach  

If driving access permitted, then only members of 
same family in car. No shared lifts on way up. 
 
If walking down/up the hill, then adhere to the 
current SD guideline. 
 

If using Cliff Railway, adhere to their hygiene rules.  
Recommend take own hand gel and wear facemask. 
Show club card for discount fare but do not allow 
others to touch.  
 
When driving and parking, do not touch other cars. 
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Please note that due to SD the cliff railway may be 
very slow in busy times and should not be relied 
upon to get you to the session on time. 

 

3.0 Session preparation  

3.1 On Beach registration  

Queuing for on beach registration will not be 
necessary as sailors will already be allocated to boats 
through DutyMan. The registrar can visually confirm 
attendance and complete the on-beach registration 
form and transfer details to give to the safety boat 
lead and/or race officer depending on session.  
 

All volunteers and sailors should sanitize their hands 
before touching boats or equipment. Club will 
provide hand gel on table inside entrance door or on 
table outside. 
 
Wear facemasks on prom. 

3.2 Accessing boat compounds  

Maintain current SD guideline whilst accessing 
compounds and taking/returning boats. 
 
 

Compounds should be unlocked/locked by 
beachmaster so sailors and other volunteers should 
not need to touch combination locks during session. 
Touch only the boat you are sailing. Wipe launching 
trolley handles with sanitising wipes when returning.  
 
Wear facemasks 

3.3 Use of public toilets  

Use public toilets. Maintain current SD guideline 
whilst queuing. Adhere to public toilet SD rules when 
entering. 

Public toilets should have hand gel. 
 
Recommended: take own hand gel and wear mask.  
 

3.4 Changing  

Changing facilities are not available initially. 
Members should come ready changed and be 
prepared to change on beach or in car after the 
session. 
 
When they are available then adhere to current SD 
whilst queuing. Notice will be put in display case 
regarding how many can enter mens/womens 
changing rooms at any one time. Work on one in one 
out basis. 
 
 

When inside changing is permitted then members 
should take personal responsibility for sanitising 
their changing space. Stand on own towel/mat as no 
floor mats will be provided.  
 
Shower must be used and control wiped with 
sanitising wipes after use. Do not use mat in shower. 
 
Recommended: wear face masks if practical whilst 
changing. 
 

3.5 Use of buoyancy aids and helmets  

Adhere to SD to access kit room buoyancy aids and 
helmets. Only two people from same group in kit 
room maintaining SD at any one time. 
 

• COVID-19 virus may exist 3 days on or in clothing.   
• To ensure hygiene is maintained, Beachmaster to fill 

tub for dunking helmets and buoyancy aids in 
antiseptic/soap water before and after wearing. 

3.6 Preparing safety boats  

Safety boat volunteers to arrive 30 mins before the 
session to prepare boats and to ensure they launch 
ahead of the other boats. 
 

Safety boat lead designates person to perform roles 
for entire session ie get/return petrol tanks, driver 
and crew/tractor driver. Driver to wipe controls with 
sanitizing wipes before/after use. Crew to get 
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Two volunteers to prepare each boat standing one 
on either side. Boats to be placed current SD 
distance apart. 
 
 

marker buoys from store and deploy. Wipe bucket 
handles before/after use. Driver to check safety lists. 
 
Crew to get/operate race VHF radios. Wipe radios 
with sanitizing wipes before/after use 
 
Recommended: wear face masks on prom. 

3.7 Use of VHF radios  

Only designated safety boat crew should go upstairs 
in the clubhouse to get the radios. 

Safety boat crew clean with sanitizing wipes before 
and after use.  
 

3.8 Preparing dinghies  

Tape off prom to ensure enough room to prepare all 
dinghies. Should know in advance through pre-
payment how many dinghies required for session.  
 
Only two individuals from same group to access kit 
room for sails/rudders/dagger boards etc at any one 
time 
 
All boats should have masthead floats. 
 

Sailor responsible for preparing own boat. Do not 
touch other boats unless from same family. Parents 
not allowed to help boat preparation. 
 
Sailors responsible for cleaning/sanitising boats 
before and after use. 
 
Masks should be worn by all sailors/volunteers on 
prom.  
 
Recommended: Sailing gloves may be worn. 
 

3.9 Briefing  

Briefing should be carried out by session lead within 
taped area.  
 
Sailors/volunteers to maintain current SD. 
 

Face masks should be worn on prom during briefing. 

4.0 Launching  

4.1 Use of tractor for launching/recovering  

Session lead designates one person to drive tractor 
for the session. Driver remains in seat as far as 
possible. Lines are clipped and unclipped by 
sailors/volunteers during launching/recovery 
processes. 
 

Helmet should be dunked before and after use in 
antiseptic/washing liquid tub.  Controls should be 
wiped before and after use. Use hand gel before and 
after launching. 
 
Wear sailing gloves and mask on prom. 

4.2 Launching safety boats  

Launching possible maintaining current SD. Two 
volunteers guiding on ropes, one banksman, one on 
tractor. When in water one/two on each side as 
necessary. Driver/crew climb in unaided. 
 

Wear masks at all times whilst launching. 

4.3 Launching single handers    

Groups permitted to support each other in launching 
and recovering. Sailor holds front of launching 
trolley and boat goes backwards down slipway as 
normal. Beachmaster may assist in addition.  

Beachmaster wears facemask and protective sailing 
gloves. 
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4.4 Launching double handers  

Double handers should be launched by the 
helm/crew from the same household/support 
bubble – plus support from Beachmaster 

Beachmaster wears facemask and protective sailing 
gloves. 

5.0 On water  

5.1 Safety boats  

Crew to maintain SD as far as possible throughout 
session. 
 

For mixed households/support bubble crew to wear 
face masks. 

5.2 Safety boats assisting capsize  

Use mast tip method of assisting capsize to ensure 
maximum distance between safety boat crew and 
sailor. Preference to use rope step method to assist 
sailor in water to climb into safety boat unaided. 
 

Wear masks when assisting sailor in water into 
safety boat. Avoid face to face contact with sailor.  
 
Recommend: use of plastic facemask when 
recovering sailor from water.  
 

5.3 Single handers  

Isolated in own boat. Expect minimum support from 
safety boat in the event of capsize, Sailor needs to 
be as confident and self-sufficient as possible. 
 

n/a 

5.4 Double handers  

Initially restricted to crew from same 
household/support bubble. Progress to mixed  
households/support bubble crew as next step 
 

Wear face masks when mixed households/support 
bubble crew 

5.5 Use of VHF radios  

n/a 
 

Designated radios for each boat. Do not swap radios. 
 
For mixed households/support bubble crew 
designate radio operator and do not swap. 
 

6.0 End session  

6.1 Recovering safety boats  

Difficult to recover safety boats – especially in sandy 
conditions and maintain SD. Prefer high tide to ease 
launching and recovering. 
 

Wear masks to minimise risk at close quarters even 
when SD relaxed. 

6.2 Recovering single handers  

Sailors to ensure they support their own group to 
recover boats to prom. Beachmaster/tractor driver 
to assist as necessary. 
 
 

Beachmaster to wear face mask. 

6.3 Recovering double handers  

Sailors from same household/social bubble to 
recover own dinghy with help from their group and 
beachmaster/tractor driver as appropriate. 

Beachmaster to wear facemask. 
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6.4 Washing boats  

Sailors to wash/clean own boats and take to 
compounds. 
 

Use washing up liquid to clean boats. Washing up 
liquid will be provided by the club on the hygiene 
table inside the entrance door. 
 
All sailors/volunteers wear masks on prom. 

6.5 Changing/showering  

Adhere to current SD whilst queuing for changing 
rooms. Notice will be put in display case regarding 
how many can enter mens/womens changing rooms 
at any one time. Work on one in one out basis. 
 

All members to sanitise their area before and after 
changing.  
 
 

6.6 Debrief  

Debrief will take place outside maintaining SD. 
Important to identify what went well/not so well for 
future improvement of session management. 
 

Wear facemasks during debrief. 

6.7 Closing up clubhouse   

Support/safety group to close slipway gate, garage 
and club doors. Have to walk up hill to cars if cliff 
railway closed! 
 

Beachmaster sanitises locks after locking up. 

7.0 Role updates  

7.1 Session lead  

Session lead is responsible for safe running of the 
sailing session. He should be sure that all designated 
roles have volunteers. This role is the ultimate 
authority on the night for deciding on whether to 
sail - or not – and if there is the right combination of 
volunteers and sailors to maintain SD. 
 
 

The session lead is also ultimately responsible for 
seeing that all hygiene guidelines are observed. 
 
 

7.2 Safety boat lead  

The safety boat lead is responsible to the Session 
Lead for the safe operation of all safety boats and 
for allocating roles between the volunteer crews. 
 
Safety boat roles are – fuel monitor, driver, crew, 
banksman, guides, trained tractor driver. 
 
Safety boat lead is responsible for expediting launch 
of safety boats and laying course. This will ensure 
prom is clear for sailors to prepare and launch with 
required SD. 
 
Safety boats to radio course details and weather 
conditions to session lead who will give briefing.  

The safety boat lead is also responsible for seeing 
that all hygiene guidelines are observed throughout 
the session by the safety boat volunteer team. 
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Safety boat lead should not be session lead as will be 
leaving prom before briefing and other boats launch. 
 

7.3 Registration  

The registrar is responsible for recording all sailors, 
boats and safety boat crew members participating in 
the session and allocating sailors to boats if 
necessary.   
 
Also, for obtaining the list of prepaid boat hires for 
the session prior to coming to the beach. 
 

The registrar is responsible for re-confirming that all 
members participating in the session are from Covid-
free homes and have no Covid-19 symptoms.  
 
Also, for assisting the Session Lead to ensure that all 
hygiene guidelines are observed during the session.  

7.4 Beachmaster   

Beachmaster role is to assist session lead in ensuring 
current SD guidelines are maintained by all sailors 
and volunteers – during changing, preparation, 
launching, recovery and closure. 
 
The Beachmaster role is also responsible for giving 
out VHF radios to safety boat crew members and 
instructors as appropriate. 
 

Beachmaster role is to assist Session Lead to ensure 
that all hygiene guidelines are observed during the 
session.  
 
It is now the practice for the Beachmaster and 
Registrar roles to be combined. 
 

7.5 other volunteers  

Family members may assist the junior members to 
prepare, launch and recover their boats only if they 
have pre-registered via Dutyman.   

Parents also need to pre-register to declare Covid-19 
free symptoms in the same way as other members 

8.0 Clubhouse rules 
 

 

8.1 Access  

Clubhouse can be accessed to get kit only and to 
store bags during sessions. It will not be available for 
changing until further notice. 
 
Clubhouse will be closed between club sessions until 
further notice. 
 

Everyone entering the clubhouse must use hand gel 
which will be available at the hygiene corner just 
inside the door.  

8.2 Clubhouse galley  

Galley is closed until further notice. Galley closed until further notice and should not be 
used during club sessions. Specific hygiene 
instructions will be posted in galley when it opens. 

8.3 Disposal of waste  

 Members should take their own sanitising wipes and 
any other protective items (masks, gloves etc) away 
with them when the session ends. 

 


